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Indonesian Members Meeting

On the 19th of November Indonesian Partnership members held a meeting in preparation for a
December 2nd Co-Chairs meeting. The meeting also served as a formal introduction for members
to the newly appointed Indonesian Co-Chair, Mr. Riyatno.
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Indonesian Partnership members provided several recommendations for future Partnership
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projects, to be presented to the Co-Chairs. This included continuation of IACCB promotions to
stimulate cattle breeding investments; using the Partnership’s Skills Development Program to
support the Ministry of Agriculture’s (MoA) 1000 Cattle Villages Program; a review of the cattle
and red meat supply chain to ﬁnd efﬁciencies and adaptions for a post-COVID economy; and
development of industry standards as a pathway to export markets and for improved food safety
for the domestic market.
Meeting participants were also informed of the resignations of Partnership members Mr. Samuel
Wibisono and Dr. Christine Pitt. Current member, Mr. Dicky Adiwoso, will take up Samuel
Wibisono’s role in the Supply Chain Reference Group, and Mr. Bill Farmer AO, former Australian
ambassador to Indonesia, will replace Dr. Christine Pitt.

Ongoing IACCB Promotions
Nearing completion, IACCB is continuing its focus on promoting its commercial research ﬁndings
and investment products to government and investors. A SISKA (integrated cattle and oil palm)
promotional package was ﬁnalized in November and is now being used to attract the interest of
new investors and to guide government investment planning. The package included a summary
of key ﬁndings and lessons learnt from IACCB pilot projects, the results of commercial
assessments, a prospectus for a 500 head operation and videos highlighting the strong potential
of the SISKA model. The IACCB team also completed technical papers and prospectus’ for
smallholder breedlots, and a number of training modules. All are now being widely promoted and
made available to the public on IACCB website.
Following a meeting with the Western Australia Livestock Export Association, an IACCB brieﬁng
was provided to the Pastoralists and Graziers Association of Western Australia. Discussions were
also held with the Australia Indonesia Business Council of Western Australia for a webinar on the
agricultural sector including on cattle breeding.

IACCB promotional efforts during the last month also included a Webinar titled ‘Oil Palm and
Cattle Production Opportunities’ which was attended by 403 participants. Minister Syahrul Yasin
Limpo and other high-level ofﬁcers of MoA presented on the MoA’s cattle breeding policies and
plans and IACCB SISKA partner, PT. Buana Karya Bhakti, outlined their commercial results.
During the webinar the Minister requested support for the development of a SISKA concept and
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plan and demonstration sites, and the Directorate General of Estates, MoA, requested a feasibility
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study on small-holder SISKA collaboration. The Directorate General of Livestock and Animal
Health Services explained that the 1000 Cattle Villages Program will use a smallholder-farmer
/palm oil cooperation approach. The webinar highlighted the current strong level of government
interest and planning in cattle breeding, which is being informed by IACCB results, lessons learnt
and products. Recording of the webinar can be accessed here and the presentation materials can
be accessed here.
The IACCB team also provided a presentation on the commercial results and lessons and
investor tools (CALFIN, CALPROS, CALPROF - see http://iaccbp.org/investor-tools) to the State
Ministry of Cooperative and Small Medium Enterprises, to PT. Equalindo Makmur Alam Sejahtera,
who are fattening and breeding 200 cattle on ex-mining land; and to ISPI, GAPUSPINDO, IP2FC,
the Directorate General of Livestock and Animal Health Services and staff of Padjajaran
University. November also saw the IACCB team training PT. Cahaya Abadi Petani and Peternak
Millenial Kalimantan Selatan on the use of CALFIN, CALPROS, CALPROF.

Ongoing Projects

Skills Development Program: Livestock Business Management for Smallholders Farmers

A total of 27 participants from the feedlot industry, ﬁnancial institutions, smallholder farmer
cooperatives and government completed a 5-day online livestock business management training.
The training, facilitated by the Faculty of Animal Science, Gadjah Mada University, included
practitioners from smallholder farmer groups sharing their experience and knowledge in cattle
production. Key aspects of livestock business management were covered, including animal
production efﬁciency, market and ﬁnancial access, industry partnerships and entrepreneurship.
NIAPP, Northern Territory Cattleman's Association Pastoral Students Program
An evaluation team, following series of interviews, is now ﬁnalizing the evaluation report of the
program. Due to the COVID pandemic, the 2020 program was suspended. The NIAPP contract
will be completed by the end of December 2020. The Partnership secretariat has been discussing
potential follow on programs with the Northern Territory Cattleman’s Association.
Supporting Sustainable Breeder Cattle Distribution Programs in Indonesia
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In November, the Co-chairs approved a Partnership funded program to support Indonesian
breeder cattle distribution programs. The project will identify resources and costs to support the
delivery of programs to increase Indonesia’s national cattle herd through the import of breeder
cattle. The project will be delivered by the Association of Animal Scientists (ISPI) and Indonesian
Feedlotters Association (GAPUSPINDO). This information will be used to inform future programs
and will also involve the development of technical guidance for farmers.
Beef Processing and Market Options & Digital Technology Options

The ﬁnal report for two projects, Beef Processing and Market Options and Digital Technology
Options, will soon be submitted to the program’s steering committees and the ﬁndings presented
at the Live Export Program Webinar Series on the 14th December 2020. The Decision Support
Toolkit program was recently retendered. Contract negotiations are underway with a preferred
supplier, with the project expected to commence in December and be completed by April 2021.

December's Events

LEP Webinar Series: 14 December 2020
Reproduction Management Training for Veterinarians: 7-11 December 2020.
To stay up on the latest news and activities please visit the Partnership website
(http://redmeatcattlepartnership.org) and follow us on Linkedin, Facebook, Twitter
(@IAredmeatcattle) and Instagram (@IA.redmeatcattle).

Contact
The Indonesia Australia Partnership on Food Security in the Red Meat and Cattle Sector is a Heads of
Government initiative funded by the Australian Government. The secretariat and policy lead is the
Department of Agriculture, Water and Environment in Australia and the Indonesia Investment Coordinating
Board (BKPM) in Indonesia.

Advisory and Support Group (ASG)
Coffey International Development

T. +62 21 2283 6028

Ofﬁce 88 Kasablanka - Tower A Lt 27 Unit C

E. info@iapasg.org

Jl Casablanca Raya Kav 88,
Jakarta Selatan 12870 Indonesia

ASG is managed by Coffey, a Tetra Tech company
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