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Joint State of the Industry Report Release
 

The Joint State of the Industry Report provides an
assessment of the bilateral trade in live cattle and beef
products between Australia and Indonesia in 2019 and
examines factors that affected investment, trade and
consumption.

The July 2020 Update examines the impact of the
COVID-19 Pandemic on the bilateral trade and covers
a very different operating environment from that
experienced in 2019. The Update highlights the
current challenges experienced by Australian and
Indonesian businesses along the supply chain, as well
as innovative industry responses to the pandemic. It
also highlights the underlying strengths of the bilateral
partnership, and industry recovery opportunities
presented by IA-CEPA, both of which are now being
drawn on to weather the current economic conditions.
 

We trust the Joint State of the Industry Report for 2019 and 2020 Update will help government
and industry groups make sound decisions regarding the trade partnership, especially during
these uncertain economic times.

Both reports can be downloaded on the Partnership’s website :
https://www.redmeatcattlepartnership.org/publications.
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South Sulawesi Provincial Government Engagement

Recommendations from a 2019 Partnership scoping mission that investigated cattle development
opportunities in South Sulawesi were presented to the South Sulawesi provincial government.
Recommendations were as follows.

1. Review implementation of the national UPSUS/SIWAB Breeding Program (SIKOMANDAN)
and South Sulawesi’s Maiwa Breeding Centre Program to ensure they are functioning to
their full potential.

2. Identify local feed resources to support small-scale and large-scale cattle production.
3. Design a comprehensive program for South Sulawesi smallholder cattle development.
4. Promote the use of local Bali and Bali-cross cattle for smallholder cattle development.
5. Lease PT Bulls facilities to a commercial operator with the aim of producing breeding

cattle.
6. Improve local capacity to efficiently import feeder cattle and re-export finished live cattle.

The Partnership’s skills development program was noted as a potential mechanism to support the
South Sulawesi provincial government. Training could be delivered in technical disciplines such as
pregnancy testing, and cattle reproduction, smallholder livestock, business and feed
management.

Continuing Stakeholder Engagement

The Partnership and the Meat and Livestock Association (MLA) conducted its monthly industry
survey that examines industry impacts from the COVID-19 pandemic. The survey examined
conditions following Eid al-Adha - a period of high beef demand.  The results will be presented at
the next Partnership-MLA webinar in late September 2020.

IACCB continued to actively promote its results and lessons learnt, with the view to encouraging
evidence-based policy and investment decisions – see below.

IACCB Update

IACCB Communications

IACCB conducted, in collaboration with PT. Buana Karya Bhakti, MLA, and the Indonesian Centre
for Animal Research and Development (ICARD), an online Breeding Brahman Cross (BX) Under
Oil Palm workshop with 244 attendees. Topics covered included -   the unique characteristics of
BX cattle; BX nutrition and health management; and commercial BX production and reproduction
strategies required within oil palm plantations.

The IACCB team also provided presentations on IACCB results and technical advice on financial
modelling to the Indonesian Revolving Fund Management Institute (LPDB) who reside in the
Ministry of Cooperatives and Small Medium Enterprises. LPDB provide loans to support SME
development and had, prior to the discussions with IACCB, no experience with assessing cattle
breeding enterprises.

To foster investment in cattle breeding in Indonesia IACCB also shared information and provided
technical advice to PT.Daya Semesta Agro Persada, an oil palm plantation based in Palembang
and held a meeting with the Chair of the Western Australia Livestock Exporters Association.
Technical information is now being prepared for a follow up presentation to Association members
in October. IACCB also shared, with the Directorate General Livestock and Animal Health at the
Ministry of Agriculture (MoA), Prospectus’ for its small-holder cattle breeding models and financial



modelling under different herds scenarios.
 

Commercial Viability Assessment

IACCB conducted a Commercial Viability
Assessment (CVA) on its open-grazing
partner, PT Cahaya Abadi Petani (CAP),
located in South Kalimantan. The
assessment examined various indicators
directly aligned with commercial viability and
highlighted areas for improvement, including
on cattle productivity, weaner average daily
gain, cattle body maintenance and pregnancy
rates. The CVA determined a current IRR of
less than 5%, which was lower than
expected, but also a cash-flow positive
enterprise and very low production costs.
  IACCB provided CAP management with
advice on herd size, and feed and financial
management, all aimed at addressing

shortcomings.  Progress and performance will be reviewed in October.
 

SISKA Training

The IACCB team continued to work with its partner, PT Buana Karya Bhakti (BKB),  in South
Kalimantan, to strengthen its commercial SISKA Training Centre. Support was provided on the
development of on-line training, to be delivered monthly to clients. The aim of IACCB support is to
ensure BKB can deliver professional, technically valid and sought after training and advisory
services, independent of IACCB support, after IACCB closes in February 2021.   The future for
BKB looks promising with strong demand for technical advice from industry, potential investors,
local universities, and local governments of Kalimantan Tengah, Kalimantan Timur, Papua and
Sumatera Utara.
 

Support to the 1000 Cattle Villages Program

The MoA recently announced the 1000 Cattle
Villages Program, a key priority of Minister
Syahrul Yasin Limpo. The program will
provide cattle to villages across Indonesia,
and will be aligned with existing MoA
programs, such as SIKOMANDAN, the Cattle
Insurance Program, and KUR that provides
business loans.

An IACCB partner, KPT Maju Sejahtera, has
been selected by the MoA as one of five 1000
Cattle Villages Program pilot projects. IACCB

is assisting KPT, who will receive 500 breeders and 500 feeders under the pilot, to prepare,
through thorough financial modelling, and by anticipating technical issues.   IACCB is also
supporting KPT to obtain loans from the Indonesian Revolving Fund Management Institute to
support an expanded herd. IACCB support to KPT is aimed at setting up the 1000 Cattle Villages
Program for success and to minimise potential risks.
 



End of Program Review

IACCB will end in February 2021.   An end of program evaluation will commence in mid-
September that will determine the extent to which the program has effectively achieved its goal.
The evaluation will also document lessons learnt and will make recommendations for on-going
Partnership support that enhances program sustainability and impact. The evaluation report will
be available in mid-November 2020.

Skills Development Program

NIAPP Evaluation

Over the past eight years the NTCA’s Indonesia Australia Pastoral Student Program (NIAPP) has
provided 113 Indonesian undergraduate agricultural students with competency-based accredited
learning and practical industry experience, through formal training and placements at corporate
and family run properties. The current phase of the NIAPP program will end in late 2020. An
evaluation team, led by the Partnership’s Monitoring and Evaluation Specialist, Mr David
Goodwin, is currently conducting a review to determine the extent to which the program has
effectively achieved its intended outcomes, and to make recommendations for improvements. The
evaluation report will be available in mid-November 2020.
 

Reproduction Management Training for Veterinarian

The Partnership has appointed IPB University Bogor to deliver an on-line Reproduction
Management for Veterinarians training. The training will be delivered to 20 veterinarians from
various commercial cattle production companies (SISKA, feedlots, breedlots) across Indonesia.
Due to the COVID-19 Pandemic its delivery will be conducted online, with learnings from the on-
line Pregnancy Testing training held in July being considered in its design. IPB has been tasked to
develop a course program that combines theoretical learning and participant practice.

Partnership Administration

To stay up on the latest news and activities please visit the Partnership website
(http://redmeatcattlepartnership.org) and follow us on Linkedin, Facebook, Twitter 
(@IAredmeatcattle) and Instagram (@IA.redmeatcattle).
 

Contact

The Indonesia Australia Partnership on Food Security in the Red Meat and Cattle Sector is a Heads of
Government initiative funded by the Australian Government. The secretariat and policy lead is the
Department of Agriculture, Water and Environment in Australia and the Indonesia Investment Coordinating
Board (BKPM) in Indonesia.

Advisory and Support Group (ASG)
T. +62 21 7823 255       

http://redmeatcattlepartnership.org/
https://www.linkedin.com/company/iaredmeatcattle/
https://www.facebook.com/IAredmeatcattle
https://twitter.com/IAredmeatcattle
https://www.instagram.com/ia.redmeatcattle/


Perkantoran Hijau Arkadia Tower F, 2nd floor unit 204 Jl. TB
Simatupang Kav. 88 Jakarta 12520, Indonesia

E. info@iapasg.org
 

ASG is managed by Coffey, a Tetra Tech company
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